
Baynard Park Property Owners Association 

Board of Directors 

February 20, 2020 

 

1. Roll Call 

Those board members attending today either in person or via teleconference were Paul Hoyte, 

Chris Goodman, Mark Harmon, Dan Morgan and Gary Fejes.  Representing Atlantic States 

Management (ASM) was Judy Mason.  It was determined that a quorum was present and 

therefore, business could be conducted. 

 

2. Approval of the Minutes 

December 2019 – The minutes of the December 11, 2019 board of directors had unanimously 

approved by the board   

 

January 2020 – (He just skipped right past the January 16th minutes so I’m not sure what you 

want in here!) ***The January minutes will be accepted at the June 2020 meeting. SB 

 

3. Financials 

January Financials – Gary began by saying the end of the year meeting with Paul and Lex had to 

be postponed due to Lex having a family emergency and would be rescheduled.  Therefore, 

tonight’s report was really only a one-month report.  He said at the time of the report, revenues 

were where they expected them. On gate revenue, the total had been $5229 and 12 passes were 

responsible for 90% of that revenue as annual pass purchases.   

 

4. Action Items 

Dominion Gas Update – Paul reminded owners the board had looked at the possibility of 

provided gas to the parts of the community that did not have it.  A representative from Dominion 

Gas spoke to community members and the board agreed to pursue this further.  Dan took the lead 

on this project.  Dan explained that in order for the gas to be installed, Dominion required 60% 

of homes be interested and 35% to 45% commit to having at least one appliance hooked up 

Phase IA, which would be a “test run,” would go from the corner of Bainbridge Way up Spring 

Meadow to the stop sign. There were 36 homes and Dan spoke to all of the  owners in this area 

and there was sufficient interest to proceed.  The second part, or Phase IB, would go up 

Bainbridge Way to the first left-hand turn that went back to the pavilion.   

 

Going forward, those owners who were interested would have to sign the contracts individually 

with Dominion and the board would get in writing that this work would be done at no charge to 

the HOA, that the lines would go from the street to the homes and meters would be installed, at 

no charge to the HOA or owners, and that Dominion would be responsible for any damage done 

during the installation of the gas lines.  At the end of the discussion, a motion was made to 

moved ahead with the project for Phase IA.  It was seconded and unanimously approved. The 

board would take the necessary steps as they pertained to easements, etc. in order to get the 

project started. 

 

Entry Fountain Update – Gary gave an update on the entry fountain and reported the following: 

● Two bids had been obtained and third was due next week. 

● There were many issues with the fountain in its current state including: 

o All of the electrical wiring and devices in the “well” area would need to be 

replaced. 



o The sump pump was not working due to the electricity not working. 

o The jet pump and motor needed to be replaced. 

o New sand filters, which would save money in the long-term, needed to be 

installed. 

o The lights would have to be replaced. 

o The fountain floor was beginning to show hairline cracks and needed to be 

resealed at a minimum. 

● The estimated costs for these repairs/replacements were in the $15K to $20K range. 

● Hardscape designs were also being explored for something similar to the entrance at 

Hampton Lakes; something with a water feature and not just “filling in the area with dirt” 

and making it a planter. 

● There were not options for warranties longer than one year however, Chris pointed out 

the pump worked for approximately ten years prior to having repair issues a one-year 

warranty was typical. 

 

Paul said that the board was not endorsing either plan but he would like feedback from the 

owners on whether they were interested in repairing/replacing the fountain or looking at the 

hardscape option.  Several owners commented and felt that they needed further information on 

both costs and the proposed design.  Paul said they would get more information and when it was 

available, put it up on the website.  Several owners also thought this was a decision that should 

be voted on by the association as a whole and not just a board decision.   

 

Fountain Lights – Paul said the lights on the left fountain past the guard gate would be repaired 

in the next few weeks. 

 

Lagoon Update – Gary gave an update on the lagoons and noted the following: 

● The lagoons were much improved since they contracted with Quality Lakes and they 

must continue to focus on maintenance going forward. 

● There had been complaints on noise from the motors on the new bubblers and Quality 

Lakes worked with the manufacturer to come up with a “noise dampening” box to 

combat this. 

● These boxes were installed on lagoons, 5, 6 and 8 and while there were less complaints, 

there was at least one. 

● A box could not be installed at lagoon 7 due to the location of the pump. 

● The rest of the new bubblers would be ordered and installed. 

● Phosphorous testing was done and the results were due next week. 

● The results would determine how the alum-sulfate treatment program would move 

forward.  This treatment was due to start March 1st and should help address the spike-rush 

in the lagoons. 

● Carp were also introduced to help with algae. 

● Quality Lakes was working with Sox Erosion out of Florida on the erosion at lagoon 3. 

This company visited the site twice and would be providing bids on what to do. 

● Quality Lakes could provide a full assessment of each lagoon or complete a high-level 

summary. 

● A gravel ramp would be put in at the lagoon by Stony Point so that it could be accessed  

● by boat; MAJ would be doing this work. 

● The bid for erosion control came in at $4K. 

 



Paul said he was of the opinion that Quality Lakes should do a complete study on all lagoons to 

determine their current state, to get recommendations and to identify costs going forward so they 

could be budgeted.  A motion was made to have Quality Lakes provide a quote on the cost of 

such a study.  It was seconded and unanimously approved.   

 

2020 Design Guidelines Rewrite – Paul introduce Deb Fejes to give an update from the 

committee that was charged with rewriting the rules and regulations and the architectural 

guidelines.  Deb gave an overview of this project: 

● Deb said her team consisted of the following members:  

o Gail Edelson 

o Mike Emmett 

o Julian Goode  

o Judy Lake 

● Julian was also the head of the ARC so it important that he be included to maintain 

continuity. 

● She said the process was really an iterative “week over week” process with a review of 

previous decisions. 

● The goal was to develop a set of parameters so people could live in and enjoy the 

community today as well for the future and to maintain the quality of amenities and 

homes in the community. 

● The committee met, discussed items and made updates then made decisions as to what to 

include; the next time they met, they reviewed what had been decided previously to see 

that it still made sense. 

● It was then adopted and they moved on to the next section. 

● The review of the rules and regulations had been completed and they were beginning on 

the ARC guidelines. 

● It had been determined these two things did not have to be separate documents but could 

be streamlined into one document. 

● These would then be provided to the community for input, go to the board as well as have 

a legal review. 

● With regards to a timeline, it was hoped the document would be ready for community 

review sometime in April. 

 

Landscape Update – Mike gave the following update on landscaping: 

● The major cleanup around the pool area had been completed. 

● He had worked with the Rec board on the common areas and there had already been a lot 

of improvements. 

● At the front entrance, the areas on the islands where the sod did not grow had been 

cleaned out and mulch had been installed. 

● Mulch also went in to the areas between the sidewalk and curb and gutter. 

● The next area to be addressed would be the entryway  

● Updates would continue to be included in the newsletter. 

 

Security Discussion – Paul said one of the things the board would be discussing in the future was 

how to address security. Several points were made with regards to their current system: 

● The guards said one of the issues was the “open side” of the gate and the fact that people 

did not slow down, if there was a backup in the first lane, residents went around to gain 



access, and if the they were on the phone, people did not stop and just proceeded through 

the gate. 

● The existing gates were older and very heavy. 

● The pass system had not always worked well and so new software will be put in so 

owners could submit passes themselves. 

 

The board was looking at a system that had “arm” so that access in the right lane could always be 

gained with the RFID system similar to other communities.  This would eliminate the needed for 

stickers as the RFID system would always be used not just after hours. The board would be 

sending out a poll or survey to residents for further input and at this time, he would welcome 

comments and questions from those in attendance. 

● An owner asked about the costs of both the guards as well as the utilities, etc. that were 

associated with the guardhouses, etc.  Paul said this was in the $100K range  

● An owner asked why there would be a need for a guard if they had gate arms and if a 

system that went straight to an owner’s cell phone for access could be used.  The board 

was not sure this would work in all cases like UPS, etc. and some properties that had this 

system, the gates were open during the day. 

● An owner commented that systems like the ones at Hampton Hall and the Crescent 

worked well also, the arms would eliminate those who tailgated in past the gate to gain 

access. 

● An owner commented that he would like some type of record on crimes within the 

community. 

● An owner commented that in some communities, a driver’s license was require to pick up 

a pass as another level of security. 

● An owner commented that implementing a PIN number would also add security as 

currently any address could be used to call in a pass and the guards had no way of 

knowing who was calling.  

● An owner commented that she thought it was important that the guards be given clear 

instructions, etc. on what was expected of them.  She added she was not in favor of 

having the gates open during the day. 

● An owner asked why they didn’t keep both sides of the gates shut all day since the RFID 

system was already in place.  The board said this would significantly increase the wear 

and tear on the gates if they had to open and shut all day. 

● An owner commented that if anyone saw something suspicious, they should call the 

police and make a police report.  Paul followed up and said if a police report was made, 

the board should be notified so appropriate measures could be taken with owners if they 

were identified. 

● An owner commented that there were cameras throughout the community and these could 

be used to identify break-in suspects, etc.  Paul said the one thing they didn’t have a was 

a license plate reader but they may want to add this. 

● Chris asked about the iron gates and if they would continue to use them even if they went 

to an arm system.  Owners commented that they needed to have more information.  Chris 

went on to say the iron gates had recently been repaired and a past board had voted 

against the arm system. 

● An owner said in his opinion, those large iron gates were really only appropriate for a 

single residence and if they really wanted to control entry, they needed the arm gates.  If 

the iron gates were used in conjunction with the arms, the overuse would lead to the 

constant need for repair, etc. 



● An owner commented that often the guards were busy doing other things and the open 

gate was being accessed with no one checking on who was coming in.  Another owner 

followed up and asked if the gates should be closed when the guards were on break.  Paul 

said often the level of attentiveness by the guard depended on who was working and yes; 

the gates should be closed if the guards took a break. 

● An owner asked about the level of vandalism.  Paul said the community had been lucky 

and there was not a lot of vandalism. 

 

At the end of the discussion, Paul thanked everyone for their input and asked that when the 

survey came out, people took the time to answer the questions as this was something of concern 

for everyone in the community. 

 

5. New Business 

General Comments and Questions – The follow items were discussed by owners, the board and 

ASM: 

● An owner felt the front fountain plans should be handled in the same way as the security 

system with owner input and a vote.  Paul said the board would put out two proposals to 

the community. One would be for the repairs/replacements of the front fountains along 

with costs and the other would be for a new hardscape design that would also include 

costs.  These could be put out to the community for a vote. 

● An owner asked that the board consider implementing a spending threshold for large 

ticket items that would require a community vote as well as publishing an agenda prior to 

a meeting so people would know what topics would be covered. Paul said an agenda 

could be published but the board would reserve the right to make changes to the agenda 

as the meeting progressed.  It could be considered a proposed or draft agenda. 

● An owner reminded everyone that the donations for Bluffton Self Help would be 

collected o Sunday. 

● Owners were reminded to email questions, concerns, etc. to Judy and to copy the board. 

● An owner asked about the reserve amounts in both Baynard Park and the Rec 

Association; he was concerned they didn’t have enough.  The following information was 

provided: 

o The balance in reserves for Baynard Park was $457K. 

o There was also operating cash of $110K. 

o $72K was added to reserves each year.  

o The Rec Association had $181K in reserves. 

o ASM felt they were in a good financial position and they also carried sufficient 

insurance for things like hurricane recovery. 

o The reserve study would be updated to give them a better picture for what would 

be needed in the next five to ten years. 

 

6. Next Meeting Date 

The next meeting of the board of directors would be held on March 19, 2020.  

 

7. Adjournment 

As there was no further business to be brought before the board, the meeting was adjourned. 

 

Note:  Meeting minutes are independently transcribed from a digital recording 

and are only intended to provide a reference summary of the proceedings and 



not a verbatim record thereof. Atlantic States Management does not retain copies 

of the recordings once minutes are approved by the Board of Directors. 
 


