
 Baynard Park & Parkside Recreation Association 

2019 Annual Homeowners Meeting 

November 18, 2019 

 

1. Roll Call 

Kent Eddy with Atlantic States Management (ASM) called the meeting to order.  Board 

members in attendance were Paul Hoyte and Jason Naves.  Denise Ressler was unable to attend 

tonight’s meeting. Judy Mason and Kerri Cogen with ASM were also in attendance. 

 

2. Proof of Notice of Meeting or Waiver of Notice 

Kent said that the notice of the meeting had been sent out on Oct. 18, 2019 in accordance with 

their bylaws.  He said that with proxies submitted and those in attendance they had quorum and 

all business conducted at tonight’s meeting would be official.  Today’s quorum serves as proof 

of notice. 

 

3. Read of Minutes of Proceeding Meeting 

Kent reported that when ASM started managing the association in March, no minutes from the 

previous year’s meeting had been turned over as part of the transition.  This year the minutes 

would be recorded and sent out some time after tonight’s meeting.  

 

4. Election of Inspector of Election 

Kerri Cogen with ASM was appointed as inspector of election with no objection from the floor. 

 

5. Election of Directors 

Kent announced that this year there was one two-year term expiring from Baynard Park as well 

as one two-year term expiring from Parkside.  Lastly, there was a one-year term for a Director at 

Large from either community. The candidates were as follows: 

• From Baynard Park: 

o Mary Emmett 

o Julian Goode 

• From Parkside: 

o William Long  

o Jason Naves 

o Denise Ressler 

• For the At Large position: 

o Marry Emmett 

o Julian Goode 

o William Long 

o Jason Naves 

o Denise Ressler 

 

As there were no further nominations from the floor, owners were reminded to vote for one 

member from their respective community and one person for the at large position. The at large 

vote must not be for the same person that they voted for within their community.  When the 

votes were tabulated, they showed that Julian Goode would represent Baynard Park, Jason Naves 

would represent Parkside and Mary Emmett would serve as the Member at Large. 



6. Report of Officers 

President’s Report – Paul reported on the following that had been accomplished in the past year: 

• Gym equipment was repaired or replaced. 

• A new Smith (I think) machine was added to the gym equipment. 

• The leak in the roof of the pool pavilion had been repaired. 

• Repairs had been made to the pavilion at Pleasant Point including to the screens. 

• A new janitorial contractor had been hired and they were doing a much better job. 

• Security cameras had been installed at the front, at the pool and at Pleasant Point; 

upgrades and improvements to the security system would be ongoing. 

• They had changed insurance carriers and this had led to reduction in their premiums. 

 

He said there had been a lot of community involvement for which he was very thankful. He said 

that he would be meeting with the new board to make sure there was a smooth transition.   

 

He continued and went over the projects that they were looking at for 2020 including: 

• Replacement or repairs of the pool furniture.  The chairs would be re-strapped or replaced 

and the tables would be addressed as well. 

• The pool would be resurfaced to address the cracking; this would involve draining the 

pool. 

• The treadmills in the gym would be replaced. 

• The lighting in the pool parking lot, the tennis parking lot and at Pleasant Point would be 

addressed as it was quite dark in these areas; meetings with Palmetto Electric had already 

been scheduled.  

• Portable pickleball equipment would be purchased so that one tennis court could be used 

for pickleball without completely converting the court. 

 

Reserve Study – Paul said that a professional reserve study had been completed.  This study 

outlined all of the various components that fell within the Rec Association’s responsibility.  This 

included the pool, the pavilion, the gym, the tennis courts, sidewalks, Pleasant Point, etc.  It 

identified the useful life of each component and what each would cost to replace at the end of 

that useful life.  This was a very useful tool for budgeting and making sure enough funds were 

being put away each year.   

 

Audit – At the end of the fiscal year, a financial review and audit would be completed.  The 

board felt this would be the best way to make sure they were overseeing their fiduciary 

responsibility. 

 

7. New and Unfinished Business 

Financials – Kent presented the financials as of September 30, 2019.  He went over the balance 

sheet and income and expense statement.  He noted the following: 

• While the amount in the reserve might sound like “a lot” of money, the information in the 

reserve study backed up the need for these funds. 

• The study showed that the next year with large expensed, close to $126K, was 2026. 

• If the lighting changes were made, that approximate $40K would come from reserves. 



• The reserve study addressed the replacements and repairs to the pool furniture that they 

were doing this offseason. 

• On contracts, they were over in janitorial due to the change in contractors. 

• The line item for water/sewer was over and they were working to try and find out where 

they had a leak; once this was determined, BJWSA would work with them and adjust 

their bill. 

• General repairs and maintenance were over quite a bit due to an ongoing vandalism 

problem; it was hoped that the new security cameras would have an impact on this and 

the number would be down significantly in the upcoming year. 

• He also pointed out the capital expenses that tied back into the reserve study. 

 

At this point in the meeting owners had the follow questions: 

• An owner asked about the shared amenity expense. Kent said that the amounts paid by 

Baynard Park and Parkside were not a 50/50 split but based on a formula that was 

outlined in the governing documents. 

• An owner asked about the camera system; when they had purchased in the community, 

they had been told there already was a system in place. Jason explained that there had 

been various cameras, systems and monitoring. This had all been addressed when the 

new cameras were installed, and they were no longer paying for a monitoring system.  

• An owner asked what was new in the gym.  Jason said the Smith machine was new, they 

had made some changes to the free weights for safety reasons and a new treadmill had 

been purchased. 

• An owner asked about the $11K for the repairs/replacements to the pool furniture as he 

didn’t see it in the budget. Kent said it was a capital expense and therefore came out of 

the reserves and was not in the operating budget. 

• An owner asked about the ceiling, lights and carpet in the gym; she thought the gym was 

overall in a poor state of repair.  Kent said that the carpet was due to be replaced next 

year and the board was looking at matting instead of carpet even though it may be 

costlier.  Some light repairs had been made and work orders had been issued for the 

ceiling.  Paul encouraged owners to report things they saw that needed to be addressed; 

the property was inspected on a regular basis but obviously not daily. 

• An owner asked how come there was $14K increase in the contribution from Baynard 

Park but only a $13K increase in the operating budget for the Rec Association.   

• An owner asked about the expense of repairing the pool furniture versus buying new; she 

was wondering about how the repaired furniture would look.  Kent and Jason said it was 

about 50% more to replace the chairs. Kent said ASM used the company doing the work 

for many of their oceanfront properties; they had the exact strapping and the chairs would 

look brand new. 

• An owner asked when the pool repairs would be made.  Kent said that they would like be 

scheduled for January. 

• An owner commented that he kept hearing the repairs for Pleasant Point “were on a list” 

and that “money wasn’t an issue.” He didn’t understand why things were still on a list if 

they had the funds to make the repairs. Kent said that one of the issues was that they were 

over budget $15K in general repairs so operationally, money was a concern. The board 

and ASM went on to explain the process of changing management companies and trying 

to get things back on track with the deferred maintenance, etc.  Kent said also, the labor 



shortage was so extreme it sometimes took months to get bids on small projects if they 

could get anyone to bid at all. 

• Several owners commented that there was a lack of transparency on the Rec Association 

board’s part; they didn’t know if there were meetings, what kinds of repairs were being 

done or how to contact the board.  Jason said owners shouldn’t be contacting the board; 

they should be contacting the management company who would in turn take direction 

from the board on what projects to move forward with, etc. 

• Paul commented that he understood the frustration and he agreed a better job could be 

done on communication; once the new board was in place, they could work on letting 

owners know what projects were being done, what they were looking at doing next, etc. 

• An owner wondered about replacing the umbrellas as it did not seem that they were well 

taken care of.  Kent said they got a lot of use and the janitorial company had been 

instructed to check on them when they were on property and roll them down if there were 

storms coming, etc. 

 

Budget – Kent presented the budget for 2020.  He said the largest part of the increase was to 

“play catchup” on the reserve contribution as it pertained to the reserve study.  He said other line 

items had been increased or decreased based on actual expenses from this year and anticipated 

expenses for the upcoming year.  If they were to increase the lighting, they would obviously have 

a higher electrical expense.  Rec equipment was increased to purchase the pickleball equipment 

as well as for ongoing repairs, etc. Professional fees were increased for the audit.   

 

Owners Q & A – Th following items were discussed by the owners, the board and ASM: 

• An owner asked why was there a separate landscape contract for the Rec Association.  

Kent said this addressed the common areas that fell under the Rec Association like by the 

pool, the parking lots, etc. 

• An owner asked why there was phone and internet expense.  The phone at the pool was 

required by law and there was one at Pleasant Point as well. The internet was needed for 

the security system. 

• An owner asked about the janitorial expense.  Kent said this covered cleaning bathrooms, 

straitening pool chairs, etc.  While some owners said that it sometimes didn’t seem like  

• An owner asked about pest control? and what that included.  Kent said this included the 

termite bond. 

• An owner asked about landscape maintenance and repair and why that wasn’t included in 

the landscape contract. Kent said this was really for “extras” like flowers, mulch, 

irrigation repairs, etc. 

• An owner asked about the new relationship with Associa and if it would change anything.  

Kent said while he had sold his company, it would really operate like a franchise; the 

staff would remain in place, the contract stayed the same and it was hoped that some of 

their advanced technology would help the individual property managers like Judy. 

• An owner asked if the landscape contract was bid out. Jason said that the contract didn’t 

expire again until April and at that time, they would put it out to bid again. 

 

8. Adjournment 

There being no further business to bring before the owners, the meeting was adjourned. 


