
Baynard Park Board of Directors Meeting Minutes 

September 17, 2020 

 

Open session began at 6:00 PM VIA Go-To Meeting 

 

Present: Paul Hoyte, Gary Fejes, Chris Goodman, Jim Rogers, Susan Bonner, Judy Mason 
(ASM) Richardson LaBruce (Finger, Melnick & Brooks PA) 
 

Golf Carts: Richardson LaBruce- Finger, Melnick & Brooks- An overview was given 

regarding golf cart issues relating to possible accidents in Baynard park.   

Points Mentioned:  

We are adding additional layers of insurance for Baynard Park Community by instituting 

golf cart registration.  

Provision for insurance should be incorporated. The primary reason is to make sure 

operators/owners have insurance to cover any injury that may occur.  

Golf carts at night should follow what Beaufort Cty is currently proposing- headlights  

It is important that not only do we need to adopt these regulations, but to the best of our 

ability, enforce them.  Without regulations we can be held negligent.  

Florida accident overview occurring in an HOA community was given.  

This is about preventative measures to assist the community. Allows for added 

protections. Since we are aware of such conducts, such as underage drivers, we are creating a 

situation of increasing the likelihood of accidents and potentially facing much higher 

damages.  If such incidents were to go in front of a jury it may be looked at as actions were taken 

to best suit the communities liability.  

Chris Goodman-Question: What can we do to show we are enforcing these rules?  

Mr. Richardson gave examples.  Underage Driver- A follow-up with the golf cart owner and 

send a certified letter notifying them of their violation of underage driver etc.  

Ken Stankowitz-Question: Is it possible for golf cart owners to sign a waiver to hold harmless 

the association?  Mr. Richardson- Yes, harmless waivers are enforceable in SC. It may not hold 

up with 3rd parties. Everything you do to show you are putting in place helps the association in 

liability issues.  

Most communities we researched have similar rules and regulations. Many are the same 

as we are looking at here. Mr. Richardson used the Sun City deaths as an example.  

A waiver would depend on how it is written. A waiver should be designed for the vehicle and 

anybody who is driving it.  

Financials: Overview of budget preparation and our responsibilities. Overall, we are in great 
shape. End of August Balance Sheet shows $117,183 in Operating Cash and $574,068 in Cash 
Reserves for a total asset balance of $691,251. 

• YTD we are $137 under budget in our operating account. 
• Gate income was $4,494 for the month and is $29,775 YTD. 
• Through August, we have spent approximately 66% of our full year operating budget. 

A review was given of the monthly Operating Expense Analysis spreadsheet and Capital 
Reserves.  
Budget:  An overview of the budget process was given.  



Proposed budget: Gary Fejes - Homeowner dues will remain flat for 2021.  In addition, we were 

able to reduce our annual expenses by $35K from the previous year and still meet the 

recommended contribution to our reserves. Several lines were highlighted-security, landscaping, 

insurance. We opened an Insurance Reserve account for $10k.  This will help cover damages 

from hurricanes not covered by our policy, as well as allowing us to self-insure more and 

ultimately reduce our premiums going forward.  

An overview of 6 insurance policies was provided regarding cost and coverage for each. 

An overview of the Capital Reserve study was provided using several examples for possible 

spending: Lagoon maintenance, monuments, etc. 

 

Dominion Gas Update: Chris Goodman - Natural gas- A report on the progress of the natural 
gas project was given. Chris Goodman is coordinating this project. Although there is no physical 
evidence of installation now, they are working on it. The first phase will be run on 
Springmeadow from the pool to roughly Meadowlawn. All people who wanted gas have signed 
contracts that have been sent to Dominion Gas. Dominion may be installing a gas main the last 
week Sept. or early Oct. The second phase will be run from the pool to 101 Bainbridge. These 
residents have not yet been given contracts. After completion of the first phase, phase II will 
begin. We have an agreement with Dominion to pay all expenses of this project up to the side 
of the resident’s home. If there is a phase III, it will only begin where the first two phases have 
ended.  This new phase would also require 60% of residents to subscribe. It was advised that 
anyone who would like gas service should begin talking to their neighbors to gather the 60% 
needed.  
We do not believe any roads will be torn up. However, the area between the sidewalk and curb 
may have digging.    
 

Security Update:  Jim Rogers-- Survey was sent out to the community regarding security. 
Majority of people voiced opinions. Gates were looked at. They are not sufficient and cannot 
prevent piggybacking into the community. They break a lot and are very expensive to fix.  We 
have moved forward with phase 1- Putting in RFID controlled arms that contain LED. They will 
be located just past the guard shack. 2 lanes- 1 resident/1 guest. There will be no ability to 
piggyback into the community. Vendors and visitors will use the left lane to get passes. Exit gate 
will be purely for exit. Will be open during the day/closed at night. Arms should be in sometime 
next week. Decals will no longer be needed. Everyone will need a working RFID sticker/tag from 
ASM. Please check with Carrie at ASM.  If you do not have one of these, you will have to use the 
keypad on the left lane. 
Guards will now be in use from Monday - Saturday 7 - 7PM, no Sundays and no major holidays.  
A new circuit board was installed in the exit gate this week. We are looking at visitor 
management software as a next phase to security.  
The gates were reprogrammed today to have them closed on Sundays. The old gates will 
remain in place but will remain open and decorative only.  
 

Lagoon Health-Gary Fejes-- We currently have 10 lagoons in our community.  Approx. 153 
homes are on lagoons. This is roughly 50%. These lagoons are important. Our lagoon health is 
good. The amount of erosion is going to be a critical upcoming cost for us. We have several 



lagoons that are experiencing severe erosion at this time. Three are top priority- Lagoon 3, 4, 
6.  These were based on size, magnitude of erosion and issue. We received Quality Lakes prices 
for these three lagoons at a cost of $110K to repair.  We will be seeking additional estimates as 
well. 
This is a primary focus for us. We will have to plan for these costs. Erosion is happening quicker 
than expected. We will try to do one of these repairs this year depending on what monies are 
left in our budget.  
A discussion was held around the water levels. A broken pump was replaced to keep the water 
levels at the correct height. The remaining lagoons have sedimentation and settling. When we 
look at them strategically, they will become the most expensive asset to maintain over the next 
10 years. Between the lagoons and the roads these costs will have to be looked at.  
Erosion causes were discussed by Paul Hoyte: plantings, lagoons not being dug deep enough as 
possible causes.   
Waters edge mowing is the responsibility of the homeowner. 
 

New Business:  
A thank you was given to the committee who worked on the new Design Document and Rules 
and Regulations Booklet.  
New Design Document and Rules and Regulation Booklet and the Architectural Modification 
Application has been placed on the website.   
 

Walkway extension: Paul Hoyte - Walkway to the school.  We investigated widening the path 
to accommodate golf carts, walkers, and bikes. An estimate was received from one vendor and 
will cost $950. The work will widen the path by 24” and will include all supporting base 
structures. 
It was noted that other vendors will need to provide quotes. 
 

November Meeting: Upcoming Election of 2021 Officers 

This has been a challenging year with COVID. We cannot find a building that would hold the 
quantity of attendees for the Annual meeting. We are looking at ways to conduct this upcoming 
meeting. 
Election ballots will be coming out. If you wish to run for a Board seat, send them back. These 
will be included in the ballots. Ballots need to be mailed out by Oct. 15. 
We currently have two positions open.  
Paul Hoyte would tonight’s meeting attendees to provide feedback via email regarding the 
platform used.  
 

7:30 A vote was taken to adjourn the meeting. Paul Hoyte First, Second by Chris Goodman, all 
others in favor.  
 

7:40 The Board moved into Executive session 

 

 


