
Baynard Park Property Owners Association 

Board of Directors 

December 11, 2019 

 

1. Roll Call 

Those board members attending today either in person or via teleconference were Paul Hoyte, 

Chris Goodman, Lex Berthelson, Dan Morgan, Michael Harmon and Gary Fejes.  This was the 

last meeting of the year and Lex was in attendance as part of the transition.  Representing 

Atlantic States Management (ASM) was Judy Mason.  It was determined that a quorum was 

present and therefore, business could be conducted. 

 

2. Welcome to New Board Members 

Paul thanked his fellow board members for all of their work on behalf of the community over the 

past year and as they transitioned between management companies.  He welcome Gary, who was 

their newest member, to the board. 

 

3. Election of Officers 

The election of officers was as follows:  

• President – Paul Hoyte 

• Vice President – Dan Morgan 

• Secretary – Chris Goodman. 

• Treasurer – Gary Fejes 

 

4. Minutes 

The minutes of the October 17, 2019 board of directors meeting were presented.  It was agreed to 

table the approval of the minutes until the board had further time to review them. 

 

5. Financials 

November Financials – Lex said that they continue to trend just under budget and he didn’t see 

anything that would cause that to change.  He said there were some expenses that needed 

reclassification as they had belonged to the Rec Association and Judy said she was making sure 

they were marked “Rec” or “Baynard Park” in an effort to address this.  He said that the savings 

realized with change in insurance carriers had help offset some of the expense from the work at 

the front entrance. He said when his analysis was complete, he would forward it to the board. 

 

Collections – The board reviewed the past due accounts and where they stood in the collections 

process.  With regards to 57 Bainbridge, a bankruptcy had been file and the board discussed the 

various options they had in order to try and collect on this account. An attorney in Columbia, 

South Carolina had indicated he would charge an initial fee of $225 for a consultation and review 

of all of the documents.  At the end of the discussion, a motion was made to proceed with the 

initial consultation.  It was seconded and unanimously approved.  Judy would follow up and 

contact the attorney and turn over all of the documentation.  

 

6. Action Items 

Gate Fees and Decals – Judy sad she had ordered the vendor decals and passes along with a cash 

box for receipts.  She had come up with instructions for the guards on how pass or decal 

payments would be handled and this new process would be included in the security contract 

going forward .  She intended to pick up the cash three times a week.  At this time, all vendors 



who came through the gate were being given informational packets so they would be aware of 

the change and the January 1st start date. Gary asked how the board had come to this decision 

and if they had any estimation on the revenue.  The board explained that they had modeled their 

program after the one at the Crescent and it was very difficult to estimate how much revenue it 

would generate.  The one thing to keep in mind was that the program had a small amount cost to 

start up and should pay for itself quite quickly. 

 

Lagoon Bush Hogging – 123 Spring Meadow – Mr. Cirinelli – Mr. Cirinelli had contacted Judy 

several time about the area around the lagoon near his lot that was very overgrown and had at 

least one alligator, snakes, etc. living in it.  He was asking the HOA to bush hog this area.  The 

board reviewed this, but it was determined that this overgrown area was not on his property but 

belonged to his neighbor.  Therefore, there was really nothing that the HOA could do; it may be 

best for him to install a fence as this would offer some security for his dog.  Judy would follow 

up with Mr. Cirinelli. 

 

Fountain Repairs / Replacement – The board reviewed the quotes that Judy had obtained on this 

project. She said she was having difficulty getting a return bids from other vendors.  Chris agreed 

to take this on as a project and would get more bids.  With regards to ongoing costs, it had been 

clear at the Annual Meeting that the owners wanted to keep the fountain and maintain the 

property at the current level or improve it; these fountains would be an ongoing expense with 

repairs, etc.  It was suggested that Chris ask about some kind of extended warranty when he 

contacted vendors. 

 

Aeration Bubblers – Judy said there had been some delay in the deliver of the parts due to the 

Thanksgiving holiday.  When the parts came in, the installation would be scheduled right away. 

 

Street Signs – Judy had completed an inspection of all of the signs in the community and said 

that most were just in need of power washing.  Two stop signs needed to be replaced and she 

would be ordering them. 

 

MAJ Improvements – The board reviewed the bid from MAJ to complete the connecting 

sidewalk by the school. The total cost was $1550.  A motion was made to approve the bid and 

move forward with this project.  It was seconded and unanimously approved. 

 

Gate Guards at Christmas – The board read a letter from an owner who was suggesting that the 

guards be given Christmas day off.  This meant that the gate could only be accessed with the 

card reader.  The board approved this request and Judy would follow up with Coastal Security. 

 

7. New Business 

Key Projects for 2020 – Paul said he wanted the board to begin to think about the following 

items as projects for 2020: 

• The rewrites of the design guidelines and rules and regulations. 

• The financial audit of the 2019 yearend books. 

• The capital reserve study update. 

• A frank discussion on security and how they would address it going forward. 

• A study of the roads, sidewalks and drainage. 

 

( 



 

8. Next Meeting Date 

The next board of directors meeting would on January16, 2020 and would be open to community 

members.  Various suggestions for venues were discussed and it will be held at The Buckwalter 

Rec Center. It was also suggested that they do a townhall style meeting midyear to discuss the 

accomplishment, finances, at that time.  This may help make the annual meeting shorter.  

 

9. Adjournment 

As there was no further business to be brought before the board, the meeting was adjourned. 

 

 

 

Chris Goodman 

Secretary 

Dated : February 17, 2020 


