
Baynard Park Property Owners Association 

Board of Directors 

January 16, 2020 

 

1. Roll Call 

Those board members attending today either in person or via teleconference were Paul Hoyte, 

Chris Goodman, Dan Morgan and Gary Fejes.  Representing Atlantic States Management (ASM) 

was Judy Mason.  It was determined that a quorum was present and therefore, business could be 

conducted. 

 

2. Approval of the Minutes 

 

The minutes of the December 11, 2019 board of directors meeting were presented.  Prior to their 

approval Chris made the following points: 

• The minutes that were presented had been transcribed by a third party and were a 

“summary” not an exact transcription of the meeting. 

• The minutes had not been signed by anyone therefore they were incomplete  

• He had been elected secretary and therefore should be in charge of the minutes and other 

records as well. 

• Chris Goodman tendered his resignation as Board Secretary.  

 

Paul followed up and made the following points: 

• The minutes that had been provided were an accurate reflection of the meeting even if 

they were not “word for word.” 

• These were transcribed by a third party who did this work as their profession. 

• While he was president, he would continue to have the minutes transcribed by a third 

party. 

• This change had not been made in an effort to remove Chris as secretary of the board of 

directors. 

 

Paul made a motion to waive the reading of the minutes and accept them as written.  It was 

seconded and the voting was as follows: 

• Paul – In favor 

• Chris – Opposed 

• Dan – In favor  

• Gary – In favor 

 

 

3. Financials 

December Financials – The preliminary draft of the December 31, 2019 financials was presented 

and Paul reported on the following: 

• These financials were under review as they were not closed out until January 20th. 

• A meeting would be held with Lex to have a final review on January 23rd to make sure 

everything was coded correctly, etc. 

• Once that was complete, the books would be closed for 2019 and a financial audit would 

be scheduled to sign off on the validity of the financials and then it would become part of 

the record. 



• 2019 had finished right on budget or slightly under.  There had been some excess funds 

to take care of some of the unexpected expenses. 

 

Collections – The board received a monthly collections package that detailed all payments, what 

was past due, etc.  This was not something that was obviously not shared publicly, but at this 

time, the payments were coming in as had been anticipated.  

 

4. Action Items 

Gate Fees and Decals – Judy reported that she had done a gate fee comparison of gated 

communities in Bluffton and what they charged for their various fees like daily passes, monthly 

passes, six-wheels, etc.  She had looked at the following properties: 

• Hampton Lakes 

• Hampton Hall 

• Sun City 

• Berkley Hall 

• Moss Creek 

• The Crescent 

 

Of these, Hampton Lakes’ fees were slightly lower and Sun City’s were higher.  They were right 

in line with the Crescent as theirs had been the model used to set the rates for Baynard Park.  

Judy had this information available to pass around at tonight’s meeting for those who were 

interested. 

 

2020 Design Guidelines Rewrite – Paul said that last year when they had started to do more 

thorough community inspections in order to bring people into compliance, they had looked at 

their current documents for design guidelines and rules and regulations and found that not all of 

them really worked.  These documents had been provided by Pulte Homes and were written 

based on a different community’s documents.  The current document didn’t reflect the 

community and its makeup at this time.  A committee made up of the following people had been 

formed: 

• Mike Emmett 

• Julian Goode 

• Gale Edelson 

• Scott Kody 

• Deb Fejes 

• Judy Lake 

 

 

The committee would be provided with a copy of the current documents then they would meet, 

elect a chairperson and decide how they were going to proceed.  This would be the committee’s 

project and they would set their milestones, talk to people in the community, including board 

members if they wanted, and once they had a document to present, a community meeting would 

be held to get feedback.  After this meeting, the committee would meet again, decide what, if 

anything they wanted to include in the document and then present it to the board.  The board 

would then have the chance to give input and the committee would decide what would be 

included.  At that time, it would go to the HOA’s legal team for review. If there were revisions, 

they would be made and then the board would vote on the document’s approval.  Lastly, it would 

be filed on the Beaufort County Register of Deeds website to be included with the other 



governing documents from the HOA. Paul asked that once the chairperson was in place, that the 

board be notified. 

 

Fountain Repairs/Replacements – Paul said that they had been talking about the fountain issue 

since last fall.  They had looked at various repairs and replacements and had been waiting for 

bids, etc.  The one at the front entrance was down completely and no water was going through it.  

The lighting on the left side fountain was down and therefore giving the area an unbalanced look.  

Sweetwater Pools had been servicing the fountains and had quoted $2950 to repair the lights.  

Chris said he had also found additional vendors to provide quotes  and he would be meeting with 

them on property.  Paul asked that he pass along the meeting times to Judy so that she could be 

included.  It was agreed that because this project had been dragging on for some time it would be 

best to make it a priority. 

 

Aeration Bubblers for 2020 – Four bubblers had been installed last year and there had been 

complaints on noise from some residents as they were higher decibels.  Quality Lakes would be 

checking these to make sure the motors were not in danger of overheating. Once this had been 

completed, they would move ahead with the 2020 installations. 

 

MAJ Improvements Update – Judy reported on the following work that MAJ would be doing 

during the week of January 20th: 

• The loose bricks in the firepit at Pleasant Point and the in the hearth of the fireplace at the 

pool pavilion would be repaired. 

• The pathway connecting Baynard Park and the school would be completed. 

• The repairs to the sidewalk at 72 Bainbridge would be made. 

• On the area by 23 Stony Point, Julian Goode had been in touch with BJWA about moving 

the meters.  The plan was to have MAJ tear up the sidewalk and then BJWA would come 

in and move the three meters.  Once they were moved, MAJ would make the sidewalk 

repairs.  BJWA would charge $400 to move the meters. 

 

Baynard Park / Parkside Rec Board – Paul congratulated both Julian Goode and Mary Emmett 

on their new positions on the rec board.  They, along with Jason Naves from Parkside, would be 

working on things related to the recreational amenities.  He said the newsletter had been very 

informative and the rec board would continue to put these out.  If needed, Julian, as president of 

the rec board, would be asked to attend board meetings to give updates on the recreational 

amenities.  The rec board had set an aggressive agenda and there would be a lot of repairs and 

upgrades to the rec amenities in the upcoming year.  Julian took this opportunity to thank both 

Mary and her husband for jumping in and working on projects already; there would be additional 

volunteer opportunities in an effort to save the association some money and emails would be 

going out to the community about these projects. 

 

 

 

Reserve Study – An update of their reserve study for both Baynard Park and the rec association 

would be completed.  This would address all physical components in both entities. Once this was 

in place, the board would have additional tools to identify upcoming capital projects and their 

costs. 

 

5. New Business 



Lagoon #8 – Chris reported that at the annual meeting an owner had shown pictures of Lagoon 

#8 and the undesirable state it was in.  It had been suggested that they could “rake” or “harvest” 

the surface of the lagoon and this would cost $6K.  This was not something that Quality Lakes 

did so a different vendor would have to be hired.  Dredging was an alternative but this was much 

costlier.  This area had improved greatly since Quality Lakes had been applying the chemicals 

and there had been a lot of progress since August.  The “float” on the top of the lagoon would 

dissipate but the spike rush along the side would not.  To combat this, fish were being added as 

they ate this spike rush. There were logistical issues with the harvesting including the fact that 

the aerators that had just been installed would have to be removed. The discussion continued and 

Paul said that the lagoon levels had definitely gone down and would likely continue to do so over 

time and that they would need to begin to plan for a “lagoon strategy” on how they would be 

addressed in the future. Chris said they were initially built as retention ponds to deal with 

stormwater, etc. and eventually, they would need to be dredged.  It may be prudent to contact the 

town of Bluffton and talk to the person in charge of the watershed.  Paul thanked Chris for his 

work on this. 

 

Maywood Court – Gary Fejes asked about the hole on Maywood Court and if anything had been 

done about it.  Paul said he had talked to Mike who had filled it in with rocks and then put sod 

over the top.  This had been done in other areas and if it did not solve the problem, it would have 

to be addressed. 

 

6. Next Meeting Date 

The next meeting of the board of directors would be held on February 20, 2020.  

 

7. Adjournment 

As there was no further business to be brought before the board, the meeting was adjourned. 

 

Note:  Meeting minutes are independently transcribed from a digital recording 

and are only intended to provide a reference summary of the proceedings and 

not a verbatim record thereof. Atlantic States Management does not retain copies 

of the recordings once minutes are approved by the Board of Directors. 
 


