
Baynard Park Property Owners Association 

Board of Directors 

April 9, 2020 

 

1. Roll Call 

Those board members attending today via teleconference were Paul Hoyte, Chris Goodman, 

Mike Harmon, Dan Morgan and Gary Fejes.  Representing Atlantic States Management (ASM) 

was Judy Mason.  It was determined that a quorum was present and therefore, business could be 

conducted. 

 

2. Approval of the Minutes 

 

3. Lake Doctors Presentation 

Sean Fleming and Seth from Lake Doctors joined the meeting to go over the proposal to replace 

the front fountain.  The following points were discussed: 

● The proposal was for a fixed fountain that should address the piping issue within the 

structure. 

● All of the necessary components would be in the basin and the other unnecessary pipes 

would be eliminated. 

● They worked with Aqua Control on the design and were recommending the Delmar three 

horse power model.   

● This model would offer an attractive display and an improved performance from what 

they had now. 

● The vault would be used for the small circulation pump and sump pump. 

● While the current motor was five horse power, the new three horse power would still 

provide a spray of 14 feet and a 15-foot ring. 

● There would be a center stream and 12 or so arches going to the outside and it also held 

its pattern well and wasn’t affected by the wind. 

● With regards to the cracks in the basin, upon inspection it was determined there may be a 

few hairline cracks, but certainly nothing significant and it continued to hold water. 

● The proposal included a five-year warranty but with routine maintenance the pump 

should last longer.  It was noted that Aqua Control motors had good longevity.  

● With regards to maintenance, the motor was designed to be non-serviceable.  The service 

would be to clean the basin, maintain the correct water levels, check the chlorinator, etc. 

and this should be done twice a month. 

● The quote included the replacement of the filter circulator and sump pump if necessary. 

● It was thought no additional electrical work would be necessary. 

● While it was determined the fountain used city water and not the well, it was recirculated 

and water was only added if the water levels dropped.  

● An additional maintenance contract was needed as this was not a part of the proposal. 

● The warranty included both materials and labor. 

● With regards to a timeline, it was usually 10 to 15 days for construction, two to three 

weeks for shipping and then maybe a week or so for installation.  It was not thought the 

construction would be affected by COVID-19. 

 

The board thanked them for their presentation.  The discussion continued among the board 

members with regards to how to proceed with this project.  With regards to funding this project, 

the only thing in the budget for the fountain was $3900 for maintenance.  The board discussed 



whether this was a capital project or even if gate fees could offset some of the expense.  Chris 

said they would have to consider the revenue ruling and Paul asked him to forward this 

information to the board. Judy said she would also check with Dawn (ASM) from accounting on 

revenues.  At the end of the discussion, Chris made a motion to consider improving, repairing or 

replacing the front entrance fountain.  It was seconded and unanimously approved. 

 

Paul asked Gary and Judy to work together on the funding for this project.  Gary said at the last 

meeting, the board agreed to present solutions to the fountain project to the community.  He 

wondered if they should send an eblast out explaining the board’s decision to go with the 

proposal from the Lake Doctors. Included could be information on this option making the most 

sense financially as well as the fact that the work would be completed much quicker.   

 

4. Financials 

Financials – At the time, the March financials were incomplete.  Chris said he was wondering if 

the April payments, due April 1st but not considered late until April 15th, were coming in as 

expected or if COVID-19 and the associated job layoffs were having an adverse effect.  Judy 

said she had one owner reach out to her saying she would be late and asking that no late fee be 

applied.  A further update on payments could be provided with the March financials.   

 

5. Action Items 

Capital Reserves Study – The board discussed the following items as they pertained to feed back 

on the capital reserve study: 

● Entrance Fountain – Due to today’s discussion about the fountain it was agreed the 

amount in the study needed to be changed.  It was agreed the $16K would go in year one 

and they would make an assumption on a life of ten years.  

● Pavement/Pavers/Sealant – Paul said he followed up with MAJ who said no sealant 

should be applied for several years after the roads were milled.  As Chris had pointed out, 

the sealant was in the study for 2020 so this would have to be adjusted. 

● Gate System – Paul questioned whether they should leave the original amount in or if 

they should change the amounts for years one through seven since a decision was not 

final on a new gate arm system. Chris thought at a minimum they needed to put funds in 

for bearings and the operators; changing it may have a negative impact on the 

contribution.  Chris said he was not in favor of reducing the funding goal. Paul 

understood his position and the board agreed to leave the number for the gate the same 

and to address any adjustments to this amount in the future. 

● Inflation Rate –Paul felt the inflation rate of 2.3% was too low especially as the initial 

study had a rate of 4.5%.  The board discussed various reasons as to why this may have 

changed.  At the end of the discussion, a motion was made to keep the rate of 

contribution in the reserve study at the 4.5% rate of inflation.  It was seconded and 

unanimously approved. 

 

 

Ramp for Lagoon 8 – Judy reported MAJ would be installing the ramp at Lagoon 8 on April 14th.  

They would be using plywood to mitigate damage to the landscaping in this area.  She was in 

contact with the owners adjacent to this area to keep them informed of the upcoming work. 

 

Dominion Gas – Judy Mason (ASM) said she hadn’t gotten anything from them at this time.  

Dan said he spoke to Jake Baker and the drawings were being finished and then would come to 



the board, along with anything necessary on easements, for approval.  The contracts would be 

drawn up and given to those owners who indicated they wanted gas.  Once the contracts were in 

place, the work in Spring Meadow would begin. 

 

Quality Lakes – Judy reported Quality Lake had not gotten her email asking them to proceed 

with the study on the current state of the lagoons. She followed up and gave him the go ahead.  

She didn’t think this would take too long. 

 

Financial Audit – Judy said the accountant indicated this could not be completed during tax 

season but should be starting the audit in late April or the beginning of May. 

 

Amenity Use by Nonresidents – Chris outlined his observations of people who did not appear to 

be residents using the tennis courts. He said none of the people in question had the appropriate 

stickers on their cars indicating they were Baynard Park or Parkside residents.  He forwarded this 

complaint to Julian Goode, the president of the Rec board, and Judy read his response..  It was 

noted that while residents of both communities were welcome to have guests use the amenities, 

the owner must be present.  This led to a discussion on the amenities and whether they should be 

open at all giving the statewide mandate to shelter in place.  At this time, it was agreed that Paul 

would follow up with Julian and make sure the tennis courts, horseshoe pit, the pavilion and 

basketball court were closed so they would be in compliance with the mandate. 

 

Community Access from Davis Road – The board discussed the area by Davis Road that 

accessed the community.  It was very apparent, especially with schools being closed due to 

COVID-19, that many nonresidents, especially kids, were using this area to gain access to the 

property.  Some were on dirt bikes, some just walking, etc. It was understood that this area was 

also used when kids walked to the schools as well as other residents using walking paths.  

Security for the community overall was an ongoing issue and a costly one as well. It was 

suggested that two panels of fence along with a gate could be installed with signage indicating 

this was access for residents only.  This may deter some from entering and if necessary, locking 

the access with a keypad code could be discussed in the future.  At the end of the discussion it 

was agreed Harmon would get information on costs for the fencing and gate and this information 

would be included in an email sent to the community asking for input on securing this area.   

 

Security Questionnaire / Security Contract – Judy Mason (ASM) said the current security 

contract expired on June 1st. Paul said he was not comfortable just renewing the contract without 

exploring other options as there were a lot of complaints from residents.  It was agreed the 

service and attention to detail really depended on the actual guard and this would be an issue 

even if they changed companies. It was thought the current company should be notified that they 

were looking at other companies but be given the opportunity to bid.  The board also reviewed 

the results of the community questionnaire and the interest in having an RFID system in place.  

The results on roving guards, 24-hour security, etc. were mixed but people were very much in 

favor of the RFID system.  Paul said he had met with Securitas on this system and he would be 

arranging for them to make a presentation to the board. Obviously, it would have to be done via 

video conferencing and when he had the details in place, he would send them out to the board. 

 

Landscape Contract Renewal – For the record, Mike excused himself for this portion of the 

meeting. A lengthy discussion began regarding the renewal of the landscape contract with 

Harmon Landscaping that was owned by board member, Mark Harmon.  Paul indicated he had 

not gotten negative feedback from the community on the performance of Harmon Landscaping. 



Chris felt this was not the case especially as it pertained to the beautification project and was 

strongly of the opinion that having a board member act as a vendor for the community was a 

conflict of interest.  Dan felt the contract obligations were being fulfilled and he would be in 

favor of renewing the contract regardless if Mike was on the board or not.  He felt there was a 

benefit to having a contract with someone in the community as the company would likely work 

hard to maintain a higher standard. It was noted Mike had never had any input on anything 

regarding landscaping that was brought before the board and always recused himself from those 

discussions.   

 

Chris also brought up the revisions to the rules and regulations that were currently being looked 

at by the committee and one of those rules would likely be that vendors could not be board 

members. Although Dan felt they couldn’t make decisions on future rules. Paul thought Mark 

would not run for the board again once his term was up and especially if this rule passed.  Both 

Dan and Paul felt there were no issues from a performance perspective and Chris disagreed.  

Gary asked if the Rec Board would be affected by their decision since they also used Harmon 

Landscaping but Paul said they would vote themselves to renew or not.  He wondered about if 

this would have an impact on getting better pricing.  He went on to say he wasn’t in favor of any 

contract automatically renewing and with regards to performance, he heard both good and bad 

reviews. In his opinion it was the board's fiduciary responsibility to get several bids.  Dan said 

the contract was rebid last year and the board decided it was in the best interest of the community 

to go with Harmon and he wasn’t sure they needed to go through this exercise again.  He felt 

dealing with whether there was a vendor who was a board member should be dealt with 

separately.   

 

At the end of the discussion, a motion was made to renew the contract with Harmon 

Landscaping.  It was seconded and Paul and Dan were in favor while Chris and Gary were 

opposed.  Because it was unclear what the procedure was for dealing with a tie vote, it was 

agreed they needed a legal opinion.  Paul would reach out to the association’s attorney.   

 

Drainage Issue –  Chris indicated he had not heard back from the town and they could take the 

position that no response equated to no objection on their part.  It was suggested he reach out to 

Pulte to see if there was some requirement on this not being modified and Chris agreed to do so.   

 

6. Next Meeting Date 

The next meeting of the board of directors would be held on May 21st, 2020. 

 

 

 

7. Adjournment 

As there was no further business to be brought before the board, the meeting was adjourned. 

 

Note:  Meeting minutes are independently transcribed from a digital recording 

and are only intended to provide a reference summary of the proceedings and 

not a verbatim record thereof. Atlantic States Management does not retain copies 

of the recordings once minutes are approved by the Board of Directors. 
 


