
Baynard Park and Parkside Rec 

Board of Directors 

February 18, 2020 

 

1. Roll Call 

Those board members attending today were Mary Emmett and Julian Goode. Representing 

Atlantic States Management (ASM) was Judy Mason.  All owners who were in attendance 

introduced themselves.   

 

2. President’s Opening Remarks 

Julian thanked everyone for coming.  He said meetings in the future would be open meetings in 

order to provide board transparency as well as to get input from the community.  He said prior to 

tonight’s meeting, Jason Nave, who was their third board member, had resigned his seat on the 

board due to time constraints.  He said the board would appoint an owner to fill this vacancy.  

With regards to the format of the meeting, the board would go through the business of the 

meeting and then have a time for owners Q & A.  If owners had questions, while the meeting 

was in progress, they could certainly ask then too. 

 

3. Minutes 

The minutes of the January 14, 2020 board of directors meeting were presented.  Julian said that 

going forward, meeting minutes would be posted on the website.  He said because these had not 

been posted on the website, he would quickly read through them for those in attendance. When 

the minutes had been read, a motion was made to accept them as written. It was seconded and 

unanimously approved. 

 

4. Financial Report 

Judy presented the financials as of January 31, 2020 and reminded everyone that it was very 

early in the year so everything looked good.  She said that both she and the board scrutinized the 

financials very carefully to make sure coding was correct and expenses stayed in line.  She and 

Julian went on to highlight the following: 

• The cash in the operating account was $38,554 at the time of the report. 

• The amounts in the reserves, from the CD and reserve account, totaled $181,803. 

• There were some expenses as they tried to update, make repairs, etc. to the rec amenities 

that were now 13 to 14 years old. 

• Several bids were obtained for all projects, but they tried to make sure they got the right 

vendor to do the work and not just take the lowest bid in every case. 

• Board members and their spouses were also volunteering their time and doing work in an 

effort to save the community money; Mary’s husband had done work on the lights and 

this had saved them thousands of dollars. 

 

5. Unfinished Business / New Business 

Pool Parking Lot Lights – On the parking lot lighting, Judy reported for the record that the bid 

from Nightlights for the down lights in the center island was $5326 and for the up lights and 

down lights in the pool parking lot the bid had been $15,964.  As Julian had stated, having this 

done by Mary’s husband had saved the community a lot of money.  The last area they were 

looking at was to add additional lighting in the corner by the fitness center as this was quite dark. 

 

 



Project Plan – Mary said the board had gotten together, along with Judy, to outline what they 

wanted to accomplish around the property and she reported the following accomplishments, as 

well as what had been identified as needing to be addressed in the future.  Not all of these were 

“priorities” but would be kept on the list so they could keep track of them.  She went on to 

highlight the following: 

• The pruning and trimming project on the landscape was complete. 

• Taylor’s was working on a plan for improvements to the landscape in the interior of pool 

area. 

• The unsafe walkway had been repaired. 

• The drainage behind the basketball court had been addressed. 

• The pool furniture had been sent out to be re-strapped and all of the acrylic tabletops 

would be replaced with metal. 

• The signage at the pool would be updated keeping within DHEC regulations. 

• General maintenance would be done on the pavilions and volunteers would be organized 

for things like power washing. 

• Painting would be completed next year.  

• Repairs and maintenance would be completed on the fire pit and the fireplace in the pool 

pavilion. 

• Repairs had been completed on the basketball goals and these were now “stationary” and 

the courts would be power washed. 

• The surface of the tennis courts would be evaluated, and the board would be discussing 

adding pickleball lines.  

• Bids were being obtained to replace the windscreens at the tennis and basketball courts. 

• Bids would be obtained to have some major landscape upgrades, pruning, etc. done at 

Pleasant Pointe. 

• There were plans to expand the parking lot and move the shrubs that made parking in 

certain spaces difficult. 

• The tree had been removed on the fitness center walkway. 

• Three benches had been ordered and delivered; they would be put together and two 

would go by the tennis courts and one by the basketball court. 

• Bike racks would also be installed by the basketball court and at the pool. 

• The horizontal motion detectors had been installed in the fitness center so that the lights 

would not turn out if someone was on the last exercise bike. 

• The lights in the fitness center would be replaced with LEDs. 

• The storage closet at the pool pavilion had been cleaned out. 

• The playground would be regraded, and additional mulch would be installed. The picnic 

tables would be relocated so adults would have seating in the area. 

• Additional signage on the property would be replaced. 

• The black caps on the pool fence would be painted. 

• The door locks in the men’s and women’s bathrooms would be repaired and the both 

bathrooms would be power washed. 

• The silver posts around the playground would be reset. 

• The umbrella stands would be painted. 

• The latches on the doors to the tennis courts would be repaired and the doors rehung. 

• The nets at the tennis court would be power washed. 

• New ceiling fans would be installed at the pool pavilion. 

• The walkways would be power washed. 



• The irrigation tank would be releveled. 

• New garbage cans would be put at the pool and at the basketball court. 

• Prior to the pool opening on April 1st, and the DHEC inspection, the two pool filters 

would have to be replaced as there was a crack in one.  The cost for this would be $4800. 

 

Leak Abatement – Judy reported that the water leak had been repaired and she had applied for a 

leak abatement from the Beaufort, Jasper Water & Sewer Authority (BJW&SA).  Proof of the 

repairs had been provided and BJW&SA had gone through past water and sewer bills to see what 

they had been paying.  The abatement amounted to almost $5K and would be applied to their 

account as a credit.  Mary said she would continue to look at other ways they could save water as 

this was a big expense. 

 

Owners Comments and Questions – The following items were discussed by the board, the 

owners and ASM: 

• An owner asked if there were cameras at the basketball courts and if they could see who 

caused the damage could they be held accountable.  Julian said that at the time of the 

most recent damage, there had not been cameras, but they had now been installed. If 

someone damaged any of the rec amenities and they could be identified, they would be 

held responsible. He said he would be outlining this in the next email blast to owners. 

• Julian said that he would be communicating what was going on within the community as 

well as letting people know if there were going to be “big ticket” expenses and asked if 

eblasts, posting it on the website or both would be best.  The general consensus was both. 

• An owner asked if they would need new parking decals and Judy said not this year as 

they were good for two years. 

 

Next Meeting – The board would meet again on (don’t have a date). 

 

6. Adjournment 

As there was no further business to be brought before the Board, the meeting was adjourned. 

 

Note:  Meeting minutes are independently transcribed from a digital recording and are only 

intended to provide a reference summary of the proceedings and not a verbatim record 

thereof. Atlantic States Management does not retain copies of the recordings once minutes are 

approved by the Board of Directors. 

 

 

 


